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Accounts for Payment
December 2025



Shire of Irwin

List of Accounts paid December 2025 for presentation to the
Council Meeting 27 January 2026
MUNICIPAL/(TRUST) PAYMENTS

EFT/CHQ # DATE PAYEE PAYMENTS
EFT34381 03/12/2025 DAIMLER TRUCKS GERALDTON -375,617.20
EFT34382 09/12/2025 AREA SAFE PRODUCTS PTY LTD -47,971.00
EFT34383 09/12/2025 AVON WASTE -19,470.72
EFT34384 09/12/2025 BABA MARDA ROAD SERVICES -2,492.28
EFT34385 09/12/2025 BADGELINK -47.40
EFT34386 09/12/2025 BATAVIA COAST TRIMMERS -9,884.00
EFT34387 09/12/2025 CONSTRUCTION TRAINING FUND -2,442.75
EFT34388 09/12/2025 BLACKWOODS -94.95
EFT34389 09/12/2025 TARTS & CO -99.00
EFT34390 09/12/2025 DEPARTMENT OF LOCAL GOVERNMENT, INDUSTRY REGULATION AND SAFETY -2,666.37
EFT34391 09/12/2025 BURSON AUTOMOTIVE PTY LTD -1,758.90
EFT34392 09/12/2025 C ELLAMES -596.27
EFT34393 09/12/2025 CARL SCUDDER -9,827.50
EFT34394 09/12/2025 CLEANPAK TOTAL SOLUTIONS -301.95
EFT34395 09/12/2025 CORSIGN WA -229.90
EFT34396 09/12/2025 LANDGATE - WESTERN AUSTRALIAN LAND INFORMATION AUTHORITY -2,729.48
EFT34397 09/12/2025 DARK HORSE HIRE -565.95
EFT34398 09/12/2025 DONGARA BOBCAT & CONTRACTING SERVICES -880.00
EFT34399 09/12/2025 DONGARA BODY BUILDERS -1,980.00
EFT34400 09/12/2025 DONGARA CONCRETE SERVICES -6,050.00
EFT34401 09/12/2025 DONGARA DRILLING & ELECTRICAL -3,167.45
EFT34402 09/12/2025 TYREPOWER DONGARA -2,698.60
EFT34403 09/12/2025 DONGARA LOCAL RAG -635.00
EFT34404 09/12/2025 DONGARA MIDWEST WASTE -572.00
EFT34405 09/12/2025 DONGARA TREE SERVICES -2,981.00
EFT34406 09/12/2025 EASY PEASY PARTYZ -950.00
EFT34407 09/12/2025 ELMO SOFTWARE PTY LTD -26,895.00
EFT34408 09/12/2025 DEPARTMENT OF FIRE AND EMERGENCY SERVICES -94,870.96
EFT34409 09/12/2025 FIRST HEALTH SERVICES -14,162.50
EFT34410 09/12/2025 CITY OF GREATER GERALDTON -21,496.43
EFT34411 09/12/2025 REFUEL AUSTRALIA -31,322.85
EFT34412 09/12/2025 GHD PTY LTD -120,111.30
EFT34413 09/12/2025 THE THOMPSON FAMILY TRUST T/AS GERALDTON PARTY & EVENT HIRE -682.00
EFT34414 09/12/2025 THINK WATER MID WEST -39.65
EFT34415 09/12/2025 GREAT NORTHERN RURAL SERVICES -1,375.99
EFT34416 09/12/2025 HOUSPECT WA -1,060.00
EFT34417 09/12/2025 IQTECH SOLUTIONS -1,196.69
EFT34418 09/12/2025 IRWIN SHIRE - RATES -1,410.00
EFT34419 09/12/2025 JB HI-FI GROUP PTY LTD -262.26
EFT34420 09/12/2025 JCI LOCKSMITHS -1,743.90
EFT34421 09/12/2025 KENNEDYS (AUSTRALASIA) PARTNERSHIP OFFICE ACCOUNT -11,143.00
EFT34422 09/12/2025 LG BEST PRACTICES PTY LTD -7,865.00
EFT34423 09/12/2025 NODE 1 PTY LTD -49.00
EFT34424 09/12/2025 SHIRE OF IRWIN - LOTTO FUND -80.00
EFT34425 09/12/2025 MACS AUSTRALIA GROUP PTY LTD -1,298.53
EFT34426 09/12/2025 M A O'CALLAGHAN -804.00
EFT34427 09/12/2025 MCDONALD WHOLESALERS -791.90
EFT34428 09/12/2025 MCLEODS BARRISTERS & SOLICITORS -3,913.80
EFT34429 09/12/2025 MIDWEST WINDSCREENS -300.00
EFT34430 09/12/2025 MIDWEST FIRE PROTECTION & SAFETY SERVICES -242.00
EFT34431 09/12/2025 MIDWEST SOLAR AND WATER -1,932.80
EFT34432 09/12/2025 MIDWEST TURF SUPPLIES -9,520.00
EFT34433 09/12/2025 JLT RISK SOLUTIONS PTY LTD -582.18
EFT34434 09/12/2025 NEW LEAF CONNECT - TOURS & TRANSPORT -266.00
EFT34435 09/12/2025 OFFICE OF THE AUDITOR GENERAL -48,731.10
EFT34436 09/12/2025 OTR TYRES -356.40
EFT34437 09/12/2025 LOCAL WORKS -60.70
EFT34438 09/12/2025 PEMCO DIESEL -519.97
EFT34439 09/12/2025 PERTH IRRIGATION CENTRE -3,378.00
EFT34440 09/12/2025 PIXIES SCREEN PRINTS -195.50
EFT34442 09/12/2025 E & MJ ROSHER PTY LTD -497.58



Shire of Irwin

List of Accounts paid December 2025 for presentation to the
Council Meeting 27 january 2026

MUNICIPAL/(TRUST) PAYMENTS

EFT/CHQ # DATE PAYEE PAYMENTS
EFT34443 09/12/2025 SHAYNE MATTHEW SMITH -800.00
EFT34444 09/12/2025 OVO'S CEILINGS - SWEET ORANGE PRODUCTIONS -4,617.80
EFT34445 09/12/2025 THE ASSOCIATION SPECIALISTS PTY LTD -907.50
EFT34446 09/12/2025 TEAM GLOBAL EXPRESS PTY LTD -265.96
EFT34447 09/12/2025 VANGUARD PRINT -86.85
EFT34448 09/12/2025 VIRTUAL GRAFFITI AUSTRALIA PTY LTD -3,579.00
EFT34449 09/12/2025 AFGRI EQUIPMENT PTY LTD -1,891.87
EFT34450 09/12/2025 SYNERGY -2,602.46
EFT34451 09/12/2025 WESTRAC EQUIPMENT -2,482.02
EFT34452 09/12/2025 ZETTAGRID PTY LTD -726.70
EFT34453 09/12/2025 WINC AUSTRALIA PTY LTD -478.38
EFT34454 17/12/2025 ANDREW JOHN GILLAM -1,922.00
EFT34455 17/12/2025 ASM ECLIPSE PTY LTD -274.73
EFT34456 17/12/2025 AUSTRALIAN COMMUNICATIONS AND MEDIA AUTHORITY -94.00
EFT34457 17/12/2025 AUSTRALIA POST -721.64
EFT34458 17/12/2025 AVON WASTE -21,004.92
EFT34459 17/12/2025 BLACKWOODS -423.33
EFT34460 17/12/2025 TARTS & CO -3,570.00
EFT34461 17/12/2025 BP ROADHOUSE DONGARA -75.20
EFT34462 17/12/2025 BRAND MECHANICAL SERVICES -21,312.50
EFT34463 17/12/2025 CASSANDRA YVETTE HEALY -60.00
EFT34464 17/12/2025 CLEANPAK TOTAL SOLUTIONS -1,782.30
EFT34465 17/12/2025 COLIN THOMAS BARBER -597.19
EFT34466 17/12/2025 CIVIC WORKFORCE MANAGEMENT -4,357.50
EFT34467 17/12/2025 DATA#3 LIMITED -21,802.10
EFT34468 17/12/2025 DONGARA BUILDING & TRADE SUPPLIES -555.50
EFT34469 17/12/2025 DONGARA COMMUNITY RESOURCE CENTRE -550.00
EFT34470 17/12/2025 LANDGATE - WESTERN AUSTRALIAN LAND INFORMATION AUTHORITY -25.84
EFT34471 17/12/2025 DMW SUPPLIES T/F YARDARINA P/L -14.85
EFT34472 17/12/2025 DONGARA BODY BUILDERS -165.00
EFT34473 17/12/2025 DONGARA CONCRETE SERVICES -5,390.00
EFT34474 17/12/2025 DONGARA DRILLING & ELECTRICAL -1,649.51
EFT34475 17/12/2025 TYREPOWER DONGARA -876.30
EFT34476 17/12/2025 DONGARA LOCAL RAG -24.00
EFT34477 17/12/2025 DONGARA TOWING & 4X4 RECOVERY -2,106.50
EFT34478 17/12/2025 GERALDTON BUILDING SERVICES & CABINETS -102,606.96
EFT34479 17/12/2025 CITY OF GREATER GERALDTON -7,792.09
EFT34480 17/12/2025 GERALDTON TROPHY & ENGRAVING CENTRE -415.80
EFT34481 17/12/2025 REFUEL AUSTRALIA -16,248.48
EFT34482 17/12/2025 GERALDTON PHOTOBOOTH -1,000.00
EFT34483 17/12/2025 GREENFIELD TECHNICAL SERVICES -12,815.00
EFT34484 17/12/2025 GREAT NORTHERN RURAL SERVICES -121.99
EFT34485 17/12/2025 HUGH CAMPBELL -60.00
EFT34486 17/12/2025 ISABELLA MARY SCOTT -2,600.00
EFT34487 17/12/2025 IQTECH SOLUTIONS -840.14
EFT34488 17/12/2025 INSTANT RACKING & STEEL SHELVING -1,348.00
EFT34489 17/12/2025 JB HI-FI GROUP PTY LTD -1,593.00
EFT34490 17/12/2025 JEFFREY PETER MELSOM -1,922.00
EFT34491 17/12/2025 JANE ROSLYN COTSWOLD -10,000.00
EFT34492 17/12/2025 LUKE ALEXANDER MUSULIN -2,022.00
EFT34493 17/12/2025 LOCAL BLOKE WHOLESALERS PTY LTD -410.03
EFT34494 17/12/2025 LESLEY MICHELLE BERECZ -2,022.00
EFT34495 17/12/2025 MIDWEST BOUNCE AND FUN -1,888.00
EFT34496 17/12/2025 MCDONALD WHOLESALERS -761.60
EFT34497 17/12/2025 MIDWEST FIRE PROTECTION & SAFETY SERVICES -176.00
EFT34498 17/12/2025 MITCHELL & BROWN -1,336.50
EFT34499 17/12/2025 MIDWEST SWEEPING CONTRACTORS & VAC WEST INDUSTRIAL -4,290.00
EFT34500 17/12/2025 MIDWEST SOLAR AND WATER -1,394.25
EFT34501 17/12/2025 MULLERMIND -1,458.30
EFT34502 17/12/2025 JLT RISK SOLUTIONS PTY LTD -341.00

EFT34503 17/12/2025 NUTRIEN AG SOLUTIONS -1,254.00



Shire of Irwin

List of Accounts paid December 2025 for presentation to the
Council Meeting 27 January 2026
MUNICIPAL/(TRUST) PAYMENTS

EFT/CHQ # DATE PAYEE PAYMENTS
EFT34504 17/12/2025 ORACLE CORPORATION AUSTRALIA PTY LIMITED -4,546.61
EFT34505 17/12/2025 RIP-IT SECURITY SHREDDING -1,499.00
EFT34506 17/12/2025 ROVING MAD ENTERTAINMENT -5,860.00
EFT34507 17/12/2025 E & MJ ROSHER PTY LTD -2,566.80
EFT34508 17/12/2025 SOUTHERN CROSS AUSTEREO PTY LTD -1,892.00
EFT34509 17/12/2025 SOPHIE ELIZABETH HANSEN -2,022.00
EFT34510 17/12/2025 SHIRE OF IRWIN -199.07
EFT34511 17/12/2025 SHANE LOUISE CROKE -500.00
EFT34512 17/12/2025 SUNSET TAKEAWAY DINER -2,380.00
EFT34513 17/12/2025 PETER JOHN SUMMERS -1,922.00
EFT34514 17/12/2025 DONGARA IGA -887.50
EFT34515 17/12/2025 TEAM GLOBAL EXPRESS PTY LTD -107.29
EFT34516 17/12/2025 THOMAS STEPHEN COFFEY -100.00
EFT34517 17/12/2025 PUBLIC TRANSPORT AUTHORITY OF WA -1,624.96
EFT34518 17/12/2025 WA LOCAL GOVERNMENT ASSOCIATION - WALGA -5,874.00
EFT34519 17/12/2025 WELL DONE INTERNATIONAL -1,156.22
EFT34520 17/12/2025 SYNERGY -10,807.48
EFT34521 17/12/2025 WESTRAC EQUIPMENT -153.69
EFT34522 17/12/2025 WOODLANDS DISTRIBUTORS AND AGENCIES PTY LTD -917.40
EFT34523 18/12/2025 AUSTRALIAN TAXATION OFFICE - BAS -26,026.00
EFT34524 18/12/2025 IRWIN SHIRE - RATES -1,410.00
EFT34525 18/12/2025 SHIRE OF IRWIN - LOTTO FUND -80.00
32256 09/12/2025 Cancelled 0.00
32257 09/12/2025 Cancelled 0.00
32258 10/12/2025 SHIRE OF IRWIN -4,828.90
32259 11/12/2025 SHIRE OF IRWIN -876.10
DD23808.1 01/12/2025 TELSTRA AUSTRALIA -1,731.14
DD23818.1 03/12/2025 TELSTRA AUSTRALIA -110.00
DD23831.1 11/12/2025 TELSTRA AUSTRALIA -260.83
DD23833.1 24/12/2025 TELSTRA AUSTRALIA -90.00
DD23820.1 08/12/2025 WA TREASURY CORPORATION -20,727.35
DD23826.1 29/12/2025 WA TREASURY CORPORATION -106,592.92
CR 031225 03/12/2025 NAB BUSINESS VISA -21,482.76
CR 050126 05/01/2026 NAB BUSINESS VISA -20,816.60
DD23828.1 17/12/2025 N-ABLE PTY LTD -2,400.92
DD23816.1 03/12/2025 AUSTRALIAN PHONE COMPANY PTY LTD -225.23
DD23822.1 15/12/2025 TELAIR PTY LTD -1,440.00
DD23824.1 15/12/2025 TELAIR PTY LTD -1,120.90
DD23810.1 01/12/2025 CLEARMATCH ORIGINATE PTY LTD -47,893.29
DD23812.1 30/12/2025 CLEARMATCH ORIGINATE PTY LTD -47,893.29
DD23814.1 02/12/2025 VESTONE CAPITAL PTY LTD -10,554.20
DD23767.1 28/11/2025 AUSTRALIAN RETIREMENT TRUST SUPER SAVINGS -393.30
DD23767.2 28/11/2025 AMP CORPORATE SUPER - SIGNATURE SUPER -1,096.48
DD23767.3 28/11/2025 AUSTRALIAN SUPER -2,578.00
DD23767.4 28/11/2025 AWARE SUPER PTY LTD -23,564.88
DD23767.5 28/11/2025 CBUS SUPER -298.99
DD23767.7 28/11/2025 HOSTPLUS -1,879.43
DD23767.8 28/11/2025 HUB 24 SUPER FUND -631.97
DD23767.9 28/11/2025 MERCER -1,001.86
DD23767.10 28/11/2025 REST SUPERANNUATION -274.24
DD23767.6 05/12/2025 COLONIAL FIRST STATE FIRST CHOICE SUPER -610.24
DD23785.9 12/12/2025 AMP CORPORATE SUPER - SIGNATURE SUPER -1,069.38
DD23785.1 12/12/2025 AUSTRALIAN RETIREMENT TRUST SUPER SAVINGS -393.30
DD23785.2 12/12/2025 AUSTRALIAN SUPER -2,717.84
DD23785.3 12/12/2025 AWARE SUPER PTY LTD -23,226.16
DD23785.4 12/12/2025 CBUS SUPER -108.23
DD23785.5 12/12/2025 HOSTPLUS -1,761.89
DD23785.6 12/12/2025 HUB 24 SUPER FUND -631.97
DD23785.7 12/12/2025 MERCER -1,068.46
DD23785.8 12/12/2025 REST SUPERANNUATION -274.24

DD23797.9 26/12/2025 AMP CORPORATE SUPER - SIGNATURE SUPER -974.35



Shire of Irwin

List of Accounts paid December 2025 for presentation to the
Council Meeting 27 January 2026

MUNICIPAL/(TRUST) PAYMENTS

EFT/CHQ # DATE PAYEE PAYMENTS
DD23797.1 26/12/2025 AUSTRALIAN RETIREMENT TRUST SUPER SAVINGS -124.20
DD23797.2 26/12/2025 AUSTRALIAN SUPER -2,666.26
DD23797.3 26/12/2025 AWARE SUPER PTY LTD -20,876.56
DD23797.4 26/12/2025 CBUS SUPER -189.41
DD23797.5 26/12/2025 HOSTPLUS -1,595.21
DD23797.6 26/12/2025 HUB 24 SUPER FUND -631.97
DD23797.7 26/12/2025 MERCER -841.12
DD23797.8 26/12/2025 REST SUPERANNUATION -289.39
-1,643,723.03

Sundry Creditors as at 31/12/2025 42,643.53

The Payments included in the above list of Accounts Paid, have been authorised by the Chief Executive Officer under delegation from

2i/oi] 2026

2L

DATH

/

hare Ivers
Chijef Executive Officer



Shire of Irwin

Corporate Credit Card Expenditure - Payment Reference CR031225
S.IVERS CREDIT CARD EXPENSES

Date Payee Amount
29/10/2025 Dongara Hotel Motel S 360.00
03/11/2025 Google Cloud S 309.74
04/11/2025 BP Exp Beaumaris S 95.85
04/11/2025 Petro Fuels S 145.76
05/11/2025 Garmin S 50.00
06/11/2025 Starlink Internet S 80.00
07/11/2025 JAMF Software S 376.23
07/11/2025 JB HI-FI S 149.98
10/11/2025 Spotify $ 15.99
10/11/2025 JB HI-FI S 1,165.00
11/11/2025 Seek S 401.50
17/11/2025 Remarkable $ 5.14
17/11/2025 Apple S 1.49
17/11/2025 Transport WA S 400.00
18/11/2025 Links S 297.15
19/11/2025 OpenAl S 367.17
20/11/2025 Seek S 368.50
21/11/2025 Hotel at Booking S 5,650.07
24/11/2025 UBIQUITI S 49.00
24/11/2025 Grammarly S 96.27
25/11/2025 Petro Fuels S 135.71
26/11/2025 Keyko SSL Trust S 120.45
28/11/2025 Western Australi S 60.00
28/11/2025 NAB S 9.00
10,710.00
P.MACHAKA CREDIT CARD EXPENSES
Date Payee
30/10/2025 Microsoft S 143.75
30/10/2025 Australian Pools&Produc S 102.40
31/10/2025 Microsoft S 51.87
03/11/2025 SSL.Com S 55.19
03/11/2025 Amazon Web Services S 883.51
05/11/2025 Zoom.com $ 1,709.99
06/11/2025 GO Fax Pty Ltd S 15.00
07/11/2025 APC Automation S 180.00
10/11/2025 Microsoft S 98.53
10/11/2025 Microsoft S 168.12
11/11/2025 GO Fax Pty Ltd ) 40.00
12/11/2025 Microsoft S 13.20
12/11/2025 Safety Culture S 316.80
14/11/2025 Microsoft S 34.67
17/11/2025 Transport WA S 244.55
17/11/2025 Transport WA S 228.45
18/11/2025 Microsoft S 196.81
20/11/2025 Microsoft S 285.19
27/11/2025 Harvey Norman S 56.00
28/11/2025 CodeTwo S 126.94
28/11/2025 NAB S 9.00
S 4,959.97




Shire of Irwin

Corporate Credit Card Expenditure - Payment Reference CR031225

F.BOKSMATI CREDIT CARD EXPENSES

Date Payee
03/11/2025 Just Party Linen
06/11/2025 Tyford
06/11/2025 Kmart
07/11/2025 EZI*Sunny Bunny Solar
07/11/2025 Kmart
10/11/2025 Kmart
10/11/2025 Kmart
11/11/2025 Spotlight
11/11/2025 BWS
14/11/2025 Coles Online
19/11/2025 Kogan
28/11/2025 NAB

M.ANTONY CREDIT CARD EXPENSES

Date Payee
31/10/2025 Dongara IGA
31/10/2025 Mcdonalds
04/11/2025 BP Dongara
04/11/2025 JCI Locksmiths
24/11/2025 Dongara IGA
28/11/2025 NAB

TOTAL PAYMENT TO CORPORATE CREDIT CARD ACCOUNT

v nn

i v

369.18
30.36
24.75

3,623.97
24.75
51.00
51.00
60.00

1,153.03

101.50

129.00

9.00

wjn U nn

5,476.04

45.40
32.70
131.90
112.70
5.05
9.00

Wi »n N nn

336.75

21,482.76




Shire of Irwin

Corporate Credit Card Expenditure - Payment Reference CR050126

S.IVERS CREDIT CARD EXPENSES

Date

01/12/2025
01/12/2025
01/12/2025
03/12/2025
03/12/2025
08/12/2025
08/12/2025
08/12/2025
08/12/2025
08/12/2025
12/12/2025
15/12/2025
16/12/2025
16/12/2025
17/12/2025
18/12/2025
19/12/2025
23/12/2025
23/12/2025
29/12/2025
29/12/2025
30/12/2025

Payee

SP Aussie Telco Shop
Dongara Hotel Motel
Liberty Oil Australi
Prime Video Channels
Google Cloud
Spotify

Starlink

Garmin

JAMF Software
Dongara Road House
Petro Fuels
Remarkable

Links

Better Choice

Flash Flowers

Apple

OpenAl

UBIQUITI

Grammarly

Canva

Better Choice

NAB

P.MACHAKA CREDIT CARD EXPENSES

Date

01/12/2025
01/12/2025
03/12/2025
03/12/2025
03/12/2025
04/12/2025
04/12/2025
04/12/2025
04/12/2025
04/12/2025
04/12/2025
04/12/2025
05/12/2025
05/12/2025
05/12/2025
08/12/2025
08/12/2025
08/12/2025
10/12/2025
11/12/2025
11/12/2025
11/12/2025
15/12/2025
15/12/2025
18/12/2025
18/12/2025
18/12/2025
22/12/2025

Payee

Microsoft

Microsoft

SSL.Com

FiverrEU

Amazon Web Services
DNH*GODDADY

Five Gums

Five Gums

Five Gums

Five Gums
Duplicator-Pro

SP Oliva Grace
Wordpress-Office
Elementor

Pro

Microsoft
PIE-Calendar
Zoom.com

Square Australia Hard
Microsoft

Square Australia Hard
Microsoft

Microsoft

Post Dongara
FiverrEU

Hotel at Booking
Microsoft

GO Fax Pty Ltd

s rounnntygy oot rteEr;n ;NN

Amount
617.02
320.00
154.02

10.99
299.95
15.99
80.00
50.00
368.13
154.42
149.11
5.14
297.15
167.99
116.00
149
360.61
49.00
93.60
167.88
157.01
9.00

3,644.50

“wmunmnrmunmnunvnnnn ey N n

RV SR

VA n

51.87
143.75
55.29
3,072.94
866.37
61.24
50.00
50.00
50.00
50.00
628.97
152.00
548.80
155.67
155.67
98.53
60.91
1,718.23
39.00
166.36
329.00
13.20
34.67
255.95
5,293.47
247.50
196.81
40.00



Shire of Irwin

Corporate Credit Card Expenditure - Payment Reference CR050126

22/12/2026 Microsoft S 285.19
22/12/2026 Dongara Taxi S 209.58
28/11/2025 CodeTwo S 122.54
30/12/2025 Microsoft S 143.75
30/12/2025 NAB S 9.00
S 14,620.26
F.BOKSMATI CREDIT CARD EXPENSES
Date Payee
04/12/2025 Nespresso S 1,104.90
15/12/2025 Dongara IGA S 48.00
15/12/2025 Dongara IGA S 28.00
15/12/2025 Dongara Hotel Motel S 367.00
15/12/2025 Dongara Hote! Motel S 112.60
30/12/2025 NAB $ 9.00
S 1,669.50
M.ANTONY CREDIT CARD EXPENSES
Date Payee
03/12/2025 SP Polar Tech S 611.99
15/12/2025 The Junction Pub & Tow S 14.00
29/12/2025 Subway S 34.35
29/12/2025 ARB Geraldton S 84.00
29/12/2025 Outdoor 4WD Geraldton S 69.00
30/12/2025 Ampol Jurien Bay S 60.00
30/12/2025 NAB S 9.00
S 882.34

TOTAL PAYMENT TO CORPORATE CRED!IT CARD ACCOUNT S 20,816.60
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SHIRE OF IRWIN
KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 30 NOVEMBER 2025

REVENUE

RATES

All rates levied under the Local Government Act 1995.
Includes general, differential, specific area rates, minimum
rates, interim rates, back rates, ex-gratia rates, less
discounts offered. Exclude administration fees, interest on
instalments, interest on arrears and service charges.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refer to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition,
construction of new or the upgrading of non-current assets
paid to a local government, irrespective of whether these
amounts are received as capital grants, subsidies,
contributions or donations.

PROFIT ON ASSET DISPOSAL

Profit on the disposal of assets including gains on the
disposal of long term investments. Losses are disclosed
under the expenditure classifications.

FEES AND CHARGEES
Revenues (other than service charges) from the use of
facilities and charges made for local government services,

sewerage rates, rentals, hire charges, fee for service,

photocopying charges, licences, sale of goods or
information, fines, penalties and administration fees. Local
governments may wish to disclose more detail such as
rubbish collection fees, rental of property, fines and
penalties, other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the
Local Government Act 1995. Regulation 54 of the Local
Government (Financial Management) Regulations 1996
identifies these as television and radio broadcasting,
underground electricity and neighbourhood surveillance
services. Exclude rubbish removal charges. Interest and
other items of a similar nature received from bank and
investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

INTEREST EARNINGS

Interest and other items of a similar nature received from
bank and investment accounts, interest on rate instalments,
interest on rate arrears and interest on debtors.

OTHER REVENUE / INCOME
Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates etc.

NATURE DESCRIPTIONS

EXPENSES

EMPLOYEE COSTS

All costs associate with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and
housing, superannuation, employment expenses, removal
expenses, relocation expenses, worker's compensation
insurance, training costs, conferences, safety expenses,
medical examinations, fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of
goods and materials, legal expenses, consultancy,
maintenance agreements, communication expenses,
advertising expenses, membership, periodicals,
publications, hire expenses, rental, leases, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER, ETC.)
Expenditures made to the respective agencies for the
provision of power, gas or water. Exclude expenditures
incurred for the reinstatement of roadwork on behalf of
these agencies.

INSURANCE
All insurance other than worker's compensation and health

benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Loss on the disposal of fixed assets.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, provision for bad debts, member's
fees or State taxes. Donations and subsidies made to
community groups.



SHIRE OF IRWIN
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2025 BY NATURE
Significant
Revised YTD YTD Var. $ Var. % Var. Var.
Annual Budget Budget Actual (b)-(a) (b)-(a)/(a) AV S
Adopted Annual Budget (d) (a) (b)
$ $ $ $ $ %
Opening Funding Surplus (Deficit) (609,744) (683,679) (683,679) (683,679) 0 0%
Revenue from operating activities
Rates 7,641,077 7,641,077 7,151,455 7,203,434 51,979 1% A
Operating Grants, Subsidies and Contributions 1,478,455 876,676 310,992 356,670 45,678 15% A S
Fees and Charges 2,626,912 2,626,912 1,564,473 1,756,915 192,442 12% A S
Interest Earnings 212,409 212,409 86,550 90,368 3,818 4% A
Other Revenue 339,884 339,884 134,320 235,312 100,992 75% A S
Profit on Disposal of Assets 20,000 20,000 0 0 0
12,318,737 11,716,958 9,247,790 9,642,700 394,910
Expenditure from operating activities
Employee Costs (4,184,296) (4,184,296) (1,773,202) (2,033,785) (260,583) (15%) V¥ S
Materials and Contracts (4,314,707) (4,300,282) (1,815,735) (1,816,656) (921) (0%) VvV
Utility Charges (561,912) (561,912) (235,970) (215,322) 20,648 9% v
Depreciation on Non-Current Assets (4,891,805) (4,891,805) (2,038,200) 0 2,038,200 100% A s
Interest Expenses (229,459) (229,459) (73,040) (50,633) 22,407 31% A s
Insurance Expenses (273,429) (273,429) (150,916) (8,537) 142,379 9% A
Other Expenditure (265,028) (178,028) (46,472) (70,666) (24,194) (52%) V¥ S
Loss on Disposal of Assets 0 0 0 0 0
(14,720,636) (14,619,211)  (6,133,535)  (4,195,600) 1,937,935
Operating activities excluded from budget
Add back Depreciation 4,891,805 4,891,805 2,038,200 0 (2,038,200) (100%) V¥
Adjust (Profit)/Loss on Asset Disposal (20,000) (20,000) 0 0 0
Movement in Leave Reserve (Added Back) 5,336 5,336 5,336 2,568 (2,768) (52%) V¥
Amount attributable to operating activities 2,475,242 1,974,888 5,157,791 5,449,668 291,877
Investing activities
Non-Operating Grants, Subsidies and Contributions 9,525,442 9,788,819 996,585 93,165 (903,420) (91%) V¥ S
Proceeds from Disposal of Assets 35,000 35,000 0 69,700 69,700 A s
Land and Buildings (395,147) (367,477) (232,924) (213,270) 19,654 8% A
Plant and Equipment (787,981) (787,981) (453,924) (88,595) 365,329 80% A s
Furniture and Equipment (139,050) (35,763) (8,650) (2,619) 6,031 70% A
Infrastructure Assets - Roads (1,405,063) (1,405,063) (593,214) (364,663) 228,551 39% A s
Infrastructure Assets - Other (9,701,815) (9,727,219)  (1,193,838) (423,069) 770,769 65% A s
Amount attributable to investing activities (2,868,614) (2,499,684) (1,485,965) (929,350) 556,615
Financing Activities
Proceeds from New Debentures 1,940,000 1,940,000 0 0 0
Repayment of Debentures (872,956) (872,956) (403,925) (328,489) 75,437 19% A s
Repayment of Lease Financing (35,948) (35,948) (14,970) (8,903) 6,067 41% A
Self-Supporting Loan Principal 55,187 55,187 9,988 7,868 (2,120) 21% v
Transfer from Restricted Cash - Other 86,246 86,246 0 0 0
Transfer from Reserves 25,000 25,000 0 0 0
Transfer to Reserves (35,369) (35,369) (14,730) (17,022) (2,292) (16%) A
Amount attributable to financing activities 1,162,160 1,162,160 (423,637) (346,546) 77,092
Closing Funding Surplus (Deficit) 159,044 (46,315) 2,564,509 3,490,093 925,583

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 15 for an explanation of the reasons for the variance.

The material variance adopted by Council for the 2025/26 year is $10,000 and 10%.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.



SHIRE OF IRWIN
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 November 2025

30-Jun-25 30-Nov-25
$ $

CURRENT ASSETS

Cash and cash equivalents 2,424,015 5,381,522
Trade and other receivables 294,864 2,030,990
Other financial assets 45,939 482,711
Inventories 29,087 29,087
TOTAL CURRENT ASSETS 3,033,992 8,159,882
NON-CURRENT ASSETS

Trade and other receivables 62,814 62,814
Other financial assets 284,560 284,560
Property, plant and equipment 40,714,428 41,029,362
Infrastructure 62,681,644 63,469,376
Right-of-use assets 70,118 70,118

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

103,813,565

104,916,230

106,847,556

113,076,112

Trade and other payables 802,446 1,166,950
Other liabilities 1,070,759 1,419,769
Lease liabilities 35,949 27,046
Borrowings 861,790 533,301
Employee related provisions 782,938 782,938
TOTAL CURRENT LIABILITIES 3,553,882 3,930,003
NON-CURRENT LIABILITIES

Lease liabilities 34,402 34,402
Borrowings 4,201,780 4,201,780
Employee related provisions 65,308 65,308
TOTAL NON-CURRENT LIABILITIES 4,301,490 4,301,490
TOTAL LIABILITIES 7,855,372 8,231,494
NET ASSETS 98,992,184 104,844,618
EQUITY

Retained surplus 34,565,266 40,158,209
Reserve accounts 1,028,900 1,045,922
Revaluation surplus 63,640,487 63,640,487
TOTAL EQUITY 99,234,653 104,844,618

This statement is to be read in congunction with the accompanying notes.



SHIRE OF IRWIN
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2025

OPERATING ACTIVITIES
NOTE 1
ADJUSTED NET CURRENT ASSETS

Last Years This Time Last Year to Date
Closing Year Actual
Adjusted Net Current Assets 30/06/2025 30/11/2024 30/11/2025
$ $ $
Current Assets
Cash Unrestricted 776,448 4,338,515 3,711,942
Cash Restricted - Reserves 1,028,900 1,321,738 1,045,922
Cash Restricted - General 373,935 373,935 373,935
Cash Restricted - Bonds & Deposits 244,731 244,810 249,724
Receivables - Rates 207 1,593,992 1,747,989
Receivables - Other 577,130 403,787 765,712
Inventories 29,087 35,881 29,087
Contract Assets 235,572 0 235,572
3,266,010 8,312,657 8,159,882
Less: Current Liabilities
Payables (557,714) (398,593) (917,226)
Contract Liabilities (1,039,428) (1,528,806) (1,388,438)
Financial Liabilities (31,331) (31,331) (31,331)
Bonds & Deposits (244,731) (244,810) (249,724)
Loan and Lease Liability (897,739) (532,345) (560,347)
Provisions (782,938) (672,589) (782,938)
(3,553,882) (3,408,473) (3,930,003)
Less: Cash Reserves (1,028,900) (1,321,738) (1,045,922)
Add Back: Component of Leave Liability not
Required to be funded 155,227 177,904 157,795
Add Back: Loan and Lease Liability 897,739 532,345 560,347
Less : Loan Receivable - clubs/institutions (45,939) (27,286) (38,071)
Less : Restricted Cash General (373,935) 0 (373,935)
Net Current Funding Position (683,679) 4,265,409 3,490,093

SIGNIFICANT ACCOUNTING POLICIES
Please see Note 1(a) for information on significant
accounting polices relating to Net Current Assets.

The amount of the adjusted net current assets at
the end of the period represents the actual surplus
(or deficit if the figure is a negative) as presented on

the Rate Setting Statement.

2,000
[=
3,000
5,000
1,000

-1,000
-2,000

Adjusted Net Current Assets (YTD)

=0=2023-24

8,000 This Year YTD
7,000  2025.26 Surplus(Deficit)
$,000
5,000 202425 5349 M

Last Year YTD
Surplus(Deficit)

$4.265 M



SHIRE OF IRWIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 3
RECEIVABLES
Receivables - Rates & Rubbish 30 June 2025 30 Nov 25 Receivables - General Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $ $

Opening Arrears Previous Years 726,082 57,846 Receivables - General 13,641 108,971 49,371 37,401 209,385
Levied this year 7,947,274 8,220,774 Percentage 7% 52% 24% 18%
Less Collections to date (8,615,510) (6,472,992) Balance per Trial Balance
Equals Current Outstanding 57,846 1,805,628 Sundry Debtors 285,327

Receivables - Other 480,385
Net Rates Collectable 57,846 1,805,628 Total Receivables General Outstanding 765,712
% Collected 99.33% 78.19% Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and

other amounts due from third parties for goods sold and services performed in the ordinary course of

business.

Rates Receivable
9,000 -

8,000 -
7,000
6,000 -
5,000 -

4,000 -

Amount $('000s)

3,000
2,000 -

1,000 -

2024-25

= 025-26

Jul Aug

Collected

78%

T T T T 1

Feb Mar Apr May Jun

Rates Due

$1,805,628

SIGNIFICANT ACCOUNTING POLICIES

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other
amounts due from third parties for goods sold and services performed in the ordinary course of business.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current
assets. All other receivables are classified as non-current assets. Collectability of trade and other receivables is
reviewed on an ongoing basis. Debts that are known to be uncollectible are written off when identified. An
allowance for doubtful debts is raised when there is objective evidence that they will not be collectible.

Current Accounts Receivable (non-rates)
=30 Days 60 Days
24%
60 Days
W 90+ Days

90+
Days
18%

30 Days
52%

Debtors Due

$765,712

Over 30 Days
93%

Over 90 Days
18%



SHIRE OF IRWIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 5
Payables
Payables - General Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $
Payables (Sundry Creditors) - General 0 0 (41) (41)
Percentage 0% 0% 100%
Balance per Trial Balance
Sundry creditors - General 546,876
Other creditors 238,324
ATO liabilities 76,340
Financial liabilities (Developer Contributions) 31,331
Total Payables General Outstanding 948,557

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other payables represent liabilities for goods and services provided to the Shire that are unpaid and arise when the Shire
becomes obliged to make future payments in respect of the purchase of these goods and services. The amounts are unsecured, are

recognised as a current liability and are normally paid within 30 days of recognition.

Aged Payables

Current
= 30 Days 90+ Days
® 60 Days -100%
m 90+ Days

30 Days
0%

60 Days

/ 0%

Payables

Financial liabilities (Developer
Contributions)

ATO liabilities

Other creditors

Sundry creditors - General

0 100,000 200,000 300,000 400,000 500,000 600,000

Creditors Due

$948,557

Over 30 Days
100%

Over 90 Days

100%

Financial
liabilities PAYa bles
(Developer

Contributions)

9%

Other creditors
69%



SHIRE OF IRWIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 8
CAPITAL ACQUISITIONS
Amended
Adopted
Capital Acquisitions Annual YTD YTD Actual YTD Budget
Budget Budget Annual Budget Total Variance
$ $ $ S $
Land Held for Resale 0 0 0 0 0
Land and Buildings 395,147 232,924 367,477 213,270 (19,654)
Plant and Equipment 787,981 453,924 787,981 88,595 (365,329)
Furniture and Equipment 139,050 8,650 35,763 2,619 (6,031)
Infrastructure Assets - Roads 1,427,063 593,214 1,405,063 364,663 (228,551)
Infrastructure Assets - Drainage 0 0 0 0 0
Infrastructure Assets - Footpaths 0 0 0 0 0
Infrastructure Assets - Public Facilities 0 0 0 0 0
Infrastructure Assets - Other 9,679,815 1,193,838 9,727,219 423,069 (770,769)
Capital Expenditure Totals 12,429,056 2,482,550 12,323,503 1,092,215 (1,390,335)
Capital acquisitions funded by:
$ $ $ S $

Capital Grants and Contributions 9,525,442 996,585 9,788,819 93,165 (903,420)
Borrowings 1,940,000 0 1,940,000 0 0
Other (Disposals & C/Fwd) 35,000 0 35,000 69,700 69,700
Council contribution - Cash Backed Reserves

Various Reserves 0 350,000 0 0
Council contribution - operations 1,485,965 209,684 929,350 (556,615)
Capital Funding Total 2,482,550 12,323,503 1,092,215 (1,390,335)

SIGNIFICANT ACCOUNTING POLICIES

KEY INFORMATION

All assets are initially recognised at cost. Cost is determined as the fair

value of the assets given as consideration plus costs incidental to the
acquisition. For assets acquired at no cost or for nominal consideration,
cost is determined as fair value at the date of acquisition. The cost of
non-current assets constructed by the local government includes the
cost of all materials used in the construction, direct labour on the
project and an appropriate proportion of variable and fixed overhead.
Certain asset classes may be revalued on a regular basis such that the

B Annual Budget

14,000 -
YTD Actual
12,000 -+
10,000 -~

8,000 -

Thousands

carrying values are not materially different from fair value. Assets
carried at fair value are to be revalued with sufficient regularity to
ensure the carrying amount does not differ materially from that
determined using fair value at reporting date.

Acquisitions

$12.32 M

Capital Grant

$9.79 M

Annual Budget

Annual Budget

6,000 A
4,000 A

2,000 A

O J

YTD Actual
$1.09 M

YTD Actual

S.09 M

% Spent
9%
% Received

1%



SHIRE OF IRWIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 8
CAPITAL ACQUISITIONS
Capital Expenditure Total
Level of Completion Indicators
illl 0%
dill 20%
dll 40%
dll 60%
| 80%
alll 100%
illl, Over 100%
Percentage YTD Actual to Annual Budget
Expenditure over budget highlighted in red.
% of
Completion ‘ Level of completion indicator, please see table at the top of this note for further detail. Adopted Amended
Balance
Account Sheet Job Annual Annual Variance
Assets Number Category Number Budget Budget YTD Budget Total YTD (Under)/Over
$ $ $ $ $
Buildings
0.00 dﬂ] DONGARA MEDICAL CENTRE 4977 1311 Cl68 (5,000) (5,000) (2,080) 0 2,080
Housing
0.56 gill BUILDING - THE VILLAGE - RENEWAL 2584 1311 cJo2 (20,000) (20,000) (8,330) (11,144) (2,814)
Total - Housing (20,000) (20,000) (8,330) (11,144) (2,814)
Recreation And Culture
0.65 {ﬂ DONGARA PUBLIC TOWN HALL 2404 1311 CJ130 (239,477) (239,477) (179,604) (155,314) 24,290
0.59 gil| IRWIN REC CENTRE ROOF UPGRADE - PARTIALLY GRANT FUNDED 2834 1311 cJ121 (70,000) (70,000) (29,165) (41,311) (12,146)
0.00 dﬂ] MUSEUM - OLD POLICE STATION 3344 1311 CJ172 (8,000) (8,000) (3,330) 0 3,330
0.22 iﬂ] DENISON HOUSE - CAPITAL RENEWAL WORKS 3344 1311 c910 (25,000) (25,000) (10,415) (5,500) 4,915
Total - Recreation And Culture (342,477) (342,477) (222,514) (202,125) 20,389
Transport
1.00 ‘ DEPO FENCING 3324 1311 CJ143 (27,670) 0 0 0 0
Total - Transport (27,670) 0 0 0 0
0.58 {ﬂ Total - Buildings (395,147) (367,477) (232,924) (213,270) 19,654
Plant & Equipment
Fire Prevention
0.31 il ccTv 0784 1312 cl161 (160,000) (160,000) (39,999) (49,529) (9,530)
0.28 gl CESM STORAGE 0784 1312 CJ160 (12,550) (12,550) 0 (3,497) (3,497)
Total - Fire Prevention (172,550) (172,550) (39,999) (53,025) (13,026)
Health
0.00 dﬂ] DOCTORS VEHICLES 4975 1312 V950 (68,431) (68,431) (28,510) 28,510
Total - Health (68,431) (68,431) (28,510) 28,510
TV RADIO - PLANT AND EQUIPMENT RENEWAL (CAPITAL)
0.96 gl TV TOWER ANTENNA RENEWAL 7524 1312 VLI (37,000) (37,000) (15,415) (35,570) (20,155)
Total - TV RADIO - PLANT AND EQUIPMENT RENEWAL (CAPITAL) (37,000) (37,000) (15,415) (35,570) (20,155)
Transport
0.00 dﬂ] NEW PRIME MOVER 3534 1312 V877 (370,000) (370,000) (370,000) 0 370,000
0.00 dﬂ] SIDE TIPPING SEMI TRAILER 3534 1312 V851 (140,000) (140,000) 0 0 0
Total - Transport (510,000) (370,000) (370,000) 370,000
0.14 4lll  Total - Plant & Equipment (787,981) (647,981) (453,924) (88,595) 365,329
Furniture & Equipment
Recreation & Culture
1.00 ‘ REC CENTRE GYM MASTER 2824 1314 CJ144 (20,000)
1.00 ‘ STREET FURNITURE 2824 1314 CJ151 (10,000)
Total - Recreation & Culture (30,000)
Other Property & Services
0.17 il INFORMATION TECHNOLOGY HARDWARE >$5K 0264 1314 CJ150 (30,000) (15,000) 0 (2,619) (2,619)
1.00 ‘ E-LOCKING SYSTEM 0264 1314 CJ155 (37,525) 0 0 0 0
0.00 dﬂ] CLEANING EQUIPMENT 0264 1314 Cl163 (41,525) (20,763) (8,650) 0 8,650
Total - Other Property & Services (109,050) (35,763) (8,650) (2,619) 6,031
0.07 dﬂ] Total - Furniture & Equipment (139,050) (35,763) (8,650) (2,619) 6,031
Roads
Transport
0.00 dﬂ] POINT LEANDER DVE FOOTPATH 3214 1317 C201 (89,800) (89,800) (22,449) 0 22,449
1.00 ‘ R2R - WYE FARM ROAD (SLK 0.00 - 5.78) 3214 1317 CJ109 0 0 0 (1,227) (1,227)
1.00 ‘ VEGETATION PROGRAM 3214 1317 CJ136 0 0 0 (714) (714)
1.00 ‘ R2R - WATER SUPPLY ROAD -SLK 0.00 - 0.000 6KM 3214 1317 CJ134 0 0 0 (52,524) (52,524)
1.00 ‘ RURAL ROAD SHOULDER RECONSTRUCTION 6614 1317 CcJ110 0 0 0 (2,523) (2,523)
1.00 gill MOUNT HORNER WEST ROAD -SLK 0.00 - 0.000 8KM 6614 1317 CJ132 0 0 0 (4,061) (4,061)
0.00 dﬂ] R2R - WARRADONG SPRINGS ROAD 6644 1317 CJ180 (142,041) (142,041) (35,508) 0 35,508
0.00 yif] R2R-BURMA ROAD 6644 1317 cl181 (180,728) (180,728) (45,180) 0 45,180
0.00 dﬂ] LUDLOW RD SLK 0.00 - SLK 0 - 2.96KM 6644 1317 Cl176 (222,088) (222,088) (92,535) 0 92,535
0.39 iﬂ] R2R - WATER SUPPLY ROAD -SLK 5 - 11KM 6644 1317 Cl162 (196,169) (196,169) (81,730) (76,571) 5,160
0.03 dﬂ] RRG- WARRADONG SPRING SLK 0.46 - SLK 5.24 4.78KM 6674 1317 Cl174 (280,255) (280,255) (154,131) (9,025) 145,106
0.74 gill RRG- BURMA RD SOUTH SLK 17.5 -SLK 23.99 6.49KM 6674 1317 cJ175 (293,982) (293,982) (161,681) (218,017) (56,336)
Total - Transport (1,405,063) (1,405,063) (593,214) (364,663) 228,551
0.26 iﬂ] Total - Roads (1,405,063) (1,405,063) (593,214) (364,663) 228,551
Infrastructure - Other
Housing
0.00 dﬂ] THE VILLAGE - SOAKWELLS & DOWNPIPES 2585 1318 Cl46 (20,000) (20,000) 0 0
0.00 dﬂ] TWO HENRY ROAD - LANDSCAPING 2585 1318 CJ113 (18,000) (18,000) (7,500) 7,500
Total - Housing (38,000) (38,000) (7,500) 7,500

Recreation And Culture



SHIRE OF IRWIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 30 NOVEMBER 2025 NOTE 8
CAPITAL ACQUISITIONS
Capital Expenditure Total
Level of Completion Indicators
illl 0%
dill 20%
dll 40%
dll 60%
| 80%
alll 100%
illl; Over 100%
Percentage YTD Actual to Annual Budget
Expenditure over budget highlighted in red.
% of
Completion ‘ Level of completion indicator, please see table at the top of this note for further detail. Adopted Amended
Balance
Account Sheet Job Annual Annual Variance
Assets Number Category Number Budget Budget YTD Budget Total YTD (Under)/Over
$ $ $ $ $
0.07 gfll BOAT RAMP 8054 1318 CJ120 (715,000) (715,000) (178,749) (46,992) 131,757
0.00 dﬂ] UPGRADE OVAL LIGHTING - PORT DENISON OVAL 2864 1318 1428 (20,000) (20,000) (8,330) 0 8,330
0.60 {I] SHADE SAILS - PARKS 2864 1318 1429 (15,000) (15,000) (6,250) (8,985) (2,735)
0.00 dﬂ] TOWN PARK CARPARK 2864 1318 C934 (36,090) (36,090) (9,021) 0 9,021
0.01 dﬂ] FORESHORE - PRECINCT 2864 1318 CJ153 (4,766,000) (4,766,000) 0 (46,303) (46,303)
Total - Recreation And Culture (5,552,090) (5,552,090) (202,350) (102,281) 100,069
Transport
0.00 dﬂ] DRAINAGE, KERBING & FOOTPATH RENEWAL 6794 1318 Clo4 (44,862) (22,431) 0 0 0
1.00 ‘ LINE MARKING 6794 1318 CJ168 (22,000) 0 0 0 0
0.00 dﬂ] PT LEANDER BRIDGE 6794 1318 C495 (10,000) (10,000) (4,165) 0 4,165
0.49 gill TECHNICAL STUDIES - INFRASTRUCTURE RENEWAL 6794 1318 cl112 (102,500) (77,500) 0 (37,668) (37,668)
0.06 dﬂ] MILO CROSSING UPGRADE 6794 1318 CJ124 (3,917,363) (3,917,363) (979,823) (237,689) 742,134
Total - Transport (4,096,725) (4,027,294) (983,988) (277,178) 708,631
Economic Services
1.00 ‘ ENTRY STATEMENT - LARRY LOBSTER 3914 1318 C623 (15,000) 0 0 0 0
Total - Economic Services (15,000) 0 0 0 0
0.04 dﬂ] Total - Infrastructure - Other (9,701,815) (9,617,384) (1,193,838) (379,459) 816,201
0.09 dﬂ] Grand Total (12,429,056) (12,073,668) (2,482,550) (1,048,605) 1,435,766



SHIRE OF IRWIN

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2025

NOTE 15

EXPLANATION OF SIGNIFICANT VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date budget materially.

Significant L
Var. $ Var.% Var. Var. Timing/
AV S Permanent Explanation of Variance
§|g'_n|'ﬂcant
) Timing/
Reporting Nature or Type Var. $ Var.% Var. Var. Permanent
pq S Explanation of Variance

Revenue from operating activities

Operating Grants, Subsidies and 45,678 15% A S Timing Operating Grants, Subsides and Contributions

Contributions reflect a timing variance of $46k or 15%.

Fees and Charges 192,442 12% A S Timing A timing variance of $192k is reflected for Fees and
Charges.

Other Revenue 100,992 75% A S Timing Other Revenue reflects a favourable variance of
$100k mostly to insurance reimbursement for the
Rec Centre repairs. The account will be reviewed
as part of the annual budget review and a budget
amendment will be processed if required.

Expenditure from operating activities

Employee Costs (260,583) v S Timing Employee Costs are over ytd budget by 15% or
$260k, but are still within total annual budget.
They will be reviewed as part of the 205/26 Annual
Budget Review and should a budget amendment
will he nracessed if reanired

Depreciation on Non-Current Assets 2,038,200 100% A S Timing Following completion of the 2024/25 annual
statements, depreciation will be processed in the
month of December which will see this variance
reduce.

Interest Expenses 22,407 31% A S Timing This is a timing variance which is expected to align
to budget as the year progresses.

Insurance Expenses 142,379 94% A S Timing This is a timing variance which is expected to
reduce as the vear progresses.

Investing Activities

Non-operating Grants, Subsidies and (903,420) (91%) V S Timing Funded capital works have not progressed as

Contributions expected to warrant the recognition of revenue.

Proceeds from Disposal of Assets 69,700 100% A S Timing An adjustment will be processed following
completion of the 2024/25 Annuals.

Plant and Equipment 365,329 80% A S Timing Variance is due timing of purchases.

Infrastructure Assets - Roads 228,551 39% A S Timing Variance is due to timing of works

Infrastructure Assets - Other 770,769 65% A S Timing Variance is due to timing of works

Financing Actvities

Repayment of Debentures 75,437 19% A S Timing Budget not yet adopted
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Shire President |
Report j

It is my pleasure to present the 2024/25 Shire of Irwin Annual
Report to our community.

The past year has been another strong and positive one for the Shire of
Irwin. Our towns of Dongara and Port Denison continue to see steady
building activity and new people moving into the area. Our farming and
fishing communities have had a good season, helping to build
confidence across the district. Both new and existing industries are
creating local jobs and opportunities that will benefit the region for
many years to come, while tourism and visitors continue to support
local businesses.

The Shire has made good progress on a number of community
priorities this year. A successful grant application will fund upgrades to
our boat ramp facilities, making it safer and easier for people to launch
and retrieve their boats. We have also received major funding to
improve the marina foreshore, including new playgrounds, seating,
shelters, and pathways. These works will go hand in hand with the boat
ramp improvements, making the area more enjoyable and accessible
for families and visitors.

Coastal erosion continues to be a challenge at Surf Beach and
Grannies Beach. The protection works carried out over the past five
years are still holding well, and we are continuing to look at long-term
solutions to protect these important parts of our coast.

The Shire has been fortunate to receive strong support from local
industry, including Mepau and Beach Energy. Their contributions have
helped fund new CCTV cameras to improve community safety, and in
partnership with our Lions Club, they have supported upgrades to the
skate park to provide better facilities for young people.

Council continues to manage and fund the Dongara Medical Centre,to
ensure doctors remain available in our community. | would like to thank
our doctors for their hard work and commitment to providing me I
care in a regional area, it's something we all value greatly.
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